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BRIDGE Program: Divine Grace Parish 
Staff + Finance Council Orientation 

 

Wednesday, October 15, 2025 (6:30 p.m. – 7:30 p.m. ET) 
Zoom Link 

Attendees: Fr. Jim Wehner (Divine Grace Parish), Divine Grace Parish Staff + Finance Council 
Ryan Dumas (CCS) 

 
AGENDA 

 

I. Opening Prayer 
 Welcome and Introductions 
 

Fr. Jim Wehner, Divine 
Grace Parish 

6:30 p.m. 

II. Introduction to CFGPitt 
 Mission and Purpose 
 Core Functionalities 
 Legacy Giving 
 

Ryan Dumas, CCS  
  

6:35 p.m. 

III. Introduction to the BRIDGE Program 
 Phases 
 Weekly Breakdown 
 Toolkit 

 

Ryan Dumas 6:55 p.m. 

IV. Questions, Comments, & Conversation 
 

Ryan Dumas 
Divine Grace Parish Staff + 
Finance Council 
 
 

7:15 p.m. 

V. Immediate Steps 
 Finalize Marketing materials 
 Implement Communications Plan 
 Schedule Education Sessions 
 Finalize Prospect Tracking Chart, begin scheduling 

conversations 
 

Ryan Dumas 
 
 

7:25 p.m. 

VI. Closing Prayer Fr. Jim Wehner 
 

7:30 p.m. 

 
 
Upcoming Meetings/Core Dates: 
 Monday, October 20: Start of Leadership Phase  

https://url.avanan.click/v2/r01/___https://us02web.zoom.us/j/87101098253?from=addon___.YXAzOmRpb2Nlc2VvZnBpdHRzYnVyZ2g6YTpvOmJjMDI3MTEzYjI0ZmM1MjU4ZTI3MWQwMDFhODZiMDEyOjc6MzE5YzozOTU4YmViNGVmNTVmMGY4Y2E1OGRmZmIyYTNkOGE3NThmZDU3ZTY5MjFiMGFiNTBmODUwZWRiNzRhOTg0NmYyOnA6VDpO

